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2016-2017 Z4z gt
Annual School Plan (2016-2017) — English

1. Current Situation Analysis

1.1
1.1.1

1.2
1.2:1

Strengths :

Co-planning has been our regular practice, which provides teachers with a good chance to share their teaching ideas, strategies and
experience among themselves, and thus facilitates effective teaching and learning in the subject. In the past school year, the total
hours teachers participated in co-planning is 245.5 hours.

We encourage professional development by allowing teachers to participate actively in relative courses and on-site professional
development activity. Last year, we have spent a total of 182 hours on professional development.

Our teachers are keen on using an interactive approach in conducting lessons. Cooperative learning can enhance pupils’ participation
and active learning.

We have one NET and one ELTA this year. They enhance students’ learning in P1 and P2 and provide a language rich environment.

Our students’ performance is stable.
Students’ performance is shown as follows (comparing between 2014/15 and 2015/16):

P1 P2 P3 P4 P5 P6 All

Passing rate (%) | 94.2 2 92.9 90.5 = 90.8 88.6 > 92.9 92.6 2 92.0 94.3 > 81.5 89.7 > 943 91.7 = 90.7

Rate of B/ 81.8 > 77.0 62.7 > 68.7 70.0 2 64.3 66.7 2> 66.7 54,7 2 63.0 65.4 =2 60.4 66.9 2 66.7
above (%)

Weaknesses -

There are great differences in abilities among our students. Some students lack motivation to learn. This hinders some high level
learning activities. According to the student survey of curriculum development, only 41% students think that they have good
self-learning habits.

27




2016-2017 Z2Z HEET#
1.2.2  Students' performance is not satisfactory. The overall results are as follows :-

P1 P2 P3 P4 P5 P6 All
Passing rate 92.9% 90.8% 92.9% 92.0% 81.5% 94.3% 90.7%
Rate of B/ above | 77.0% 68.7% 64.3% 66.7% 63.0% 60.4% 66.7%

There is room for improvement.

1.2.3  Students in our school do not take the initiative to read English books and most of them do not have reading habits in their families.
Students have little family support for their learning.

2. School Major Concerns

Enhance students’ independent learning ability to help with their studies.

2.1 Meta-cognitive orientation: Develop metacognitive learning strategies to help students be aware of what they learn
and thus increase their learning motivation and interest.

2.2The instruction model orientation: Encourage students to learn independently through different strategies, namely
developing and tailoring the curriculum, teaching and learning strategies, assignments and assessments. Develop
Moral and National Education Curriculum to cultivate students' moral and national qualities.

2.3The learning enrichment orientation: Optimize learning through information technology to enrich learning
opportunities and environment for self-directed learning.

Operational Strategies to achieve the objectives:
3.1 Meta-cognitive orientation: Develop metacognitive learning strategies to help students be aware of what they learn
and thus increase their learning motivation and interest.

v e . Success Method of . Resource
Objective Strategy Period Criteria Evaluation Person-in-charge Required
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. Help students adopt good
learning attitude, 1.e.
enthusiasm, braveness,
tolerance, mutual support
and to help students set
up their goals through
the ‘I'm a member of Ho
Ming’ Scheme

[

. Display students’ good work and

present awards to talented students
in order to encourage them to have

throughout
the year

- Speech Festival, English Stars, Ho
Ming Radio, Penmanship
Competition, Singing Contest,
Cambridge English Language
Assessment

all-round developments

2. Provide opportunities for students to |throughout
perform and do services in order to  |the year
show their abilities

3. Provide gifted development throughout
programs: the year

70% teachers
and students
think that
students’ talent is
adequately
explored and
developed

1. student
survey
2. teacher
survey

All Eng teachers

All Eng teachers

All Eng teachers

$600+16200

3.2 The instruction model orientation: Encourage students to learn independently through different strategies, namely
developing and tailoring the curriculum, teaching and learning strategies, assignments and assessments.

c . . Success Method of ; Resource
Objective Strategy Period Criteria Evaluation Person-in-charge Reguited
. Adjust teaching 1. Arrange different activities, including |throughout |1. At least 70% |1. lesson All Eng teachers
strategies and arouse self-directed learning activities during |the year teachers observation $1000
students’ interest in long recess and co-curricular satisfactorily [2. annual
learning through activities, to meet students’ needs adopt results
activities 2. Employ cooperative learning to throughout cooperative All Eng teachers
provide opportunities for students to |the year strategies in
participate in class and show their student-
learning outcomes, increase student
student-student interaction as well as interaction
the teacher-student interaction so that 2. 85% students
students can learn from different pass in
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learning activities and to take the exams
initiative to explore Rate of B or
3. Enhance the school-based curriculum |throughout above : All Eng teachers
through co-planning and lesson the year P1-2 70%
observation P3-4 060%
P5-6 50%
2. Help students learn 1. Help students develop the ability to  |throughout |1. 80% students|1. student All Eng teachers
actively and effectively map out their own learning plans by  |the year think that survey
by developing students' enhancing self-learning strategies they use 2. annual
independent learning 2. Nurture students’ self-learning habits |throughout proper results All Eng teachers
habits and abilities through modified curriculum, rules  |the year learning 3. online
and assignments strategies in reading
3. Make good use of online resources to |throughout | their learning|  report All Eng teachers
help students develop good the year 2. 85% students
self-learning habits pass in
exams
Rate of B or
above :
P1-2  70%
P3-4  60%
P5-6  50%
3. 60% students
do online
reading
assignments
3. Use diversified formative|l. Review the methods of evaluation throughout |1. 80% teachers|l. student All Eng teachers
assessments to improve based on the overall school-based the year and students survey
learning evaluation policy agree that  |2. teacher
2. Through the lesson planning, different |throughout the formative|  survey All Eng teachers
types of formative assessment are the year assessments |3. annual
designed to monitor students’ learning used can results

progress. They include:

- oral questioning
- written feedback

help students
learn
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(b) Through the co-operative
learning, the more able students
can take care and guide the less
able students

(c) Reward Scheme 1s used to
encourage the less able students
to participate in class more
actively

Inter-level:

Different schemes are set up to help
the fellow students:

(a) Big Brother Big Sister Scheme
(b) Peer Tutoring Scheme

(c) Speech Therapy Peer Programme
(d) Little Teachers

throughout
the year

receive help
from others
80%
students
agree that
reward
scheme can
encourage
them to
participate
in class
more
actively

- assessment by different parties eg. peers, . 85% students
parents and students themselves :
% s pass in
- record of follow-up in the quiz excel files p—
3. Regular quizzes are conducted to throughout All Eng teachers
. Rate of B or
check and follow up students the year showe ;
learning progress P12 70%
P3-4 60%
P5-6 50%
. “Little Teacher Scheme’ |1. In Class: throughout 80% student survey |All Eng teachers
is introduced to build up (a) Through the ‘Student Angel the year students
students’ habit of helping Scheme’, the more able students agree that
and caring peers can help the less able students to they offer
get better results help to and
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4. The learning enrichment orientation: Optimize learning through information technology to enrich learning

opportunities and environment for self-directed learning.

2016-2017 E2FZ R Fat

iR : Success Method of y Resource
Objective Strategy Period Criteria Evaluation Person-in-charge Required
1. Students can make good |1. P3 and P6 will use/try e-learning with [throughout |60% students |online reading |IT Team $2000
use of information ‘Wifi900° the year do online report
technology to conduct 2. Buy more i-Pads to enhance throughout |reading IT Team
interactive and individual | e-learning the year assignments
leaning through 3. Make good use of online resources  |throughout IT Team
e-learning for students to conduct self-learning |the year
2. Promote ‘Reading to 1. Reinforce the cooperation with the  |throughout |80% students [student survey |All Eng teachers
learn’ programme and school library to provide students the year agree that the Library
increase students’ reading| with reading and self-learning school library
interest and ability resources so as to support teaching provides
and learning reading
resources for
self-learning
5. Other operational strategies
. Success Method of . Resource
ltems Fansed Criteria Evaluation Person-in-charge Required
1. PI starter programme Sept / / P1 teachers
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6. Budget
[tem Expenditure Remark

1 |Penmanship competition $500
2 |Speech Festival $500
3 |English Comer (resources + decoration) $500
4  |English monthly activity (gifts + decoration) $1,000
5 |Independent Learning : Magic Notes, LWCSC $10,000

spelling skills, dictionary skills phonics skills and

Home Reading Scheme, dictionary skills
6 |Teaching resources (books, CD, DVD, online $1,000

account)
7 |Activities $1,000
8 |Drama (costumes, props, transport) $15,000 To be paid by ‘“The Hong Kong Jockey Club

Life-wide Learning Fund’
Total : $14,500

7. Panel Members

il
.

Panel head : Lau Lan Ying, Kwok Wing Suen
Members :

Wong Yuet Yi, Wong Lee Sin, Wan Yee Ha, Choi Mee Ping, Yip Shuk Fong, Yang Shi Chip, Chan Yiu Yee, Choy Ki Chun,

Thomas Siobhan Catherine, Daniel Eugene Hewitt, Chia Yuk Pun, Cheung Yik Man, Wong Ka Ho, Yu Ho1 Ting,

Lam Ka Kuen, Lau Tat Man,
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